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Ready for 2026:
The SMB Tech Readiness Guide

A practical self-assessment for Boston-area
businesses preparing for the year ahead.



Why 2026 Starts Now for Boston SMBs

As 2026 approaches, many Boston business leaders are taking stock of what's
working and what'’s holding them back. Whether you're in law, finance, or
manufacturing, technology now plays a defining role in how efficiently you operate,
how secure your data is, and how well you can adapt to change.

Between tightening compliance rules, rising cyber insurance demands, and Al-
driven shifts in productivity, the coming year presents both risk and opportunity.
This short guide is designed to help you get ahead of both.

Think of it as a readiness roadmap a chance to see how your technology stacks up,
identify gaps before they cause disruptions, and start meaningful conversations
with your IT partner or internal team.

“Even if you’re not ready to act right now, this
guide will help you ask the right questions and
prepare your business to thrive in 2026.”




Are You Tech-Ready for 20267?

A modern IT environment is more than just working computers and Wi-Fi; it's the
engine that powers your entire business. Use this checklist to evaluate your
readiness for the year ahead.

IT Strategy & Alignment

We have a clearly defined technology roadmap for 2026.

Our IT provider or internal team meets regularly to review progress.

Our IT systems and tools directly support business goals and growth.

We track performance metrics like uptime, response time, and cost efficiency.

We’'ve moved beyond “break-fix"” support to proactive monitoring and planning.

Operations & Productivity

Our employees can work securely from anywhere.

We use collaboration tools that genuinely improve workflows.
All software is regularly updated and patched automatically.
We have clear policies for onboarding and offboarding staff.

We regularly review technology for redundancy or cost savings.

Pro Tip:

If you're not checking more than three boxes, your IT strategy might
be lagging behind your business goals. A quick readiness
consultation can make all the difference.




Can You Check Every Box for Cyber Insurance?

The cybersecurity bar keeps rising and insurers are taking notice. Many now require
proof of essential security controls before renewing or issuing coverage. Businesses
that don't meet these standards face higher premiums or reduced protection.

Here’s what’s now considered “minimum viable security” for
SMBs in 2026:

Multi-Factor Protects access to key systems Implemented In Progress
Authentication beyond just passwords.

(MFA)

Strong Password Enforced company-wide with Implemented In Progress
Policies regular updates.

Regular Backups & Offsite and cloud-based, verified Implemented In Progress
Restoration Tests at least quarterly.

Endpoint Detection Protects against malware and Implemented In Progress
& Response (EDR) data theft.

Security Awareness Staff regularly trained to identify Implemented In Progress
Training phishing attempts.

Did You Know?

60% of SMBs that experience a major cyberattack close within six
months, and often because recovery plans fail.

Next Step:

Book a free consultation at securewon.com/smb to uncover your biggest gaps and
how to fix them.



https://www.securewon.com/smb

Al for SMBs, Without the Enterprise Price Tag

Artificial Intelligence and automation aren’t just for large corporations anymore. For
Boston-area SMBs, the right tools can save time, reduce errors, and free your team
to focus on what matters most: serving clients and growing your business.

But with so many new products promising instant transformation, it's important to
focus on realistic, proven solutions that align with your goals and budget.

Here are a few smart starting points for 2026:

Microsoft Copilot
for Microsoft 365

Zapier

Already built into the tools
your team uses every day,
Copilot can:

Connects the apps you
already use - like Outlook,
QuickBooks, and CRMs.

Send automatic notifications
when invoices are paid

Log customer inquiries
directly into your CRM
Update project boards when
emails or forms are
submitted

e Summarize long email
threads or meetings instantly

e Draft documents or
presentations in seconds

e Pullinsights from
spreadsheets without manual
analysis

It's a simple way to introduce
Al productivity without
complex integrations.

You don't need coding skills
to use automation - just the
right workflow setup.

The takeaway:

You don’t need an enterprise budget or a full-time Al department to benefit. A few
well-chosen tools, supported by a trusted IT partner, can deliver meaningful time
and cost savings throughout 2026.



How to Budget Smart for 2026

Tech budgeting isn't just about cost, it's about control. A proactive plan helps you
avoid unexpected expenses, maintain compliance, and keep your business
running smoothly.

Before you finalize next year’s budget, ask your IT provider:

E@ Which licenses, renewals, or hardware upgrades are coming up?
Are there systems we can consolidate or retire to save money?
How does our tech spend align with business priorities?

Are we budgeting for staff training and cybersecurity updates?

Can we measure the ROI of our current technology investments?
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Pro Tip:

Align every dollar of IT spend with a business goal. If you can’t
connect the two, it's time to review your strategy.

For most SMBs, a balanced plan includes:

¢ Licensing and renewals for core platforms (Microsoft 365, accounting, CRM)
e Cybersecurity essentials like EDR, MFA, and backups
e User training to reduce risks and boost adoption

e Growth-focused tools that save time or automate manual work



IT Support That Knows Boston

National IT providers may promise scale, but local expertise delivers speed, trust,
and personal accountability.

When your business is based in Boston, you deserve an IT partner who understands
the local landscape, from regional compliance standards to the unique challenges
of small and midsize firms in law, finance, and manufacturing.

Working with us as your local provider means:
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We can deploy our We know your team,
team when issues We know what your systems, and
can't be solved insurers require. your goals.
remotely.

“At SecureWon, we’ve supported Boston SMBs for

over a decade, helping them grow securely,
efficiently, and confidently.”

Your technology should be a growth driver, not a daily stressor, and local support is
the difference between being just “covered” and truly ready.



Ready to See Where You Stand?

You've completed the checklist - now turn insight into action.

Book your free consultation with SecureWon'’s IT team to:

Review your tech Identify quick wins Get a tailored
and security and long-term roadmap designed
readiness for 2026 opportunities for your business

Where IT Partnership Meets Personal Connection

SecureWon is a forward-thinking IT services provider dedicated to strengthening IT
infrastructure, protecting data, and streamlining operations. We offer tailored solutions, from
everyday IT support to advanced cybersecurity, ensuring long-term success and resilience.

Trusted We’re here to help.

Built on Reach out anytime at: info@securewon.com

and Call us at your convenience: (855) 458-6947

Come visit us: Quincy | Wareham | Newport
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